
 

                                                
 
 
                                                             QUALITY POLICY (2025 FINANCIAL YEAR) 
 
 

Gruppo Pasquali (GP) has as its fundamental objective the consolidation and development of its positioning in the market sector in which it 
operates. To fulfill this objective, it is necessary to adopt and implement an adequate quality policy, whose basic principle is to ensure product 
quality, an essential requirement for achieving "Customer Satisfaction." From the customer's perspective, product quality means: 
 
 1. Compliance with the requirements imposed by the contract, current laws, and applicable regulations (according to national and international 
standards). 
 2. Ensure personnel management based on the acknowledgement of merit, competence and professionalism, regardless of ideological affiliation, race or 
religion of the personnel. 
 3. Ensure and promote ethical behavior (Company Code of Ethics) through the involvement of all personnel.  
 4. Continuously improve the process associated with the development, production, delivery, support, and warranty of the product.  
 5. Guarantee to the Customer the stability and competitiveness of product prices, a requirement achievable through proper management of all processes 
necessary for the realization of the Product.  
 6. Ensure the protection of minors by not using any form of child labor. 
7. Implement the flow-down of company own Quality Policy to Suppliers and Subcontractors through the General Terms of Supply and verify that they 
have been understood through audits. 
8. Environmental sustainability with respect for natural resources, for communities, for future generations and for the context in which the company 
operates. It is on this basis that the organization has decided to integrate sustainability as a founding element of the Quality Management System, in the 
belief that quality cannot disregard environmental responsibility. 
 
The summary set out in the previous points obliges the organization to operate at the highest levels of efficiency and effectiveness by 
implementing the following Policy: 
 1. Continuous information, use of “Lessons Learned” and evaluation of data related to Customer and Stakeholder Satisfaction. 
2. Surveys and evaluation of data concerning Customers' future expectations. 
3. Continuous monitoring of processes to assess the need to allocate resources for: 
                   a) The technical/technological updating of the processes involved in satisfying the customer.  
                   b) Developing new production methodologies to increase efficiency and productivity.  
                   c) Always and in any case ensuring adequate flexibility of the “structure” to best manage unforeseen changes in operational scenarios.  
     In the journey towards greater sustainability, some key areas to address have been identified: 
               1. Energy consumption 
               2. Waste management 
               3. Material optimization 



 

 
 
The Company Management is aware that in order to achieve Quality objectives, it is necessary to oversee those processes that are considered 
fundamental for managing organizational aspects, and in particular it is committed to ensuring: 
               - adequate attention to training, involvement, motivation, and development of Human Resources.  
               - the availability and proper functioning of process and support infrastructures needed for the production according to the required 
specifications.  
               - careful management of information, documentation, and communication methodologies. 
 
The Quality Policy also aims to focus on the objectives necessary to pursue "continuous improvement". These objectives are defined in the 
Improvement Plan, and their progress is periodically checked and evaluated during the QMS Review meetings convened by Management. 
Management asserts the importance to monitor the profitability of the capital employed, collecting and evaluating the Organization's "health 
status" through statistical methods, with particular reference to "non-quality costs". Management will ensure that an adequate portion of the 
industrial profit is allocated and thus invested to guarantee the technical and technological updating of the Company's human resources and 
infrastructure. 
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